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Who We Are

Optimae LifeServices, Inc. provides health care and human services for individuals with
disabilities and mental illness in 36 Southeastern, Eastern and Central lowa counties. For
three decades, we have equipped our customers with supports and services that encourage
choice, empowerment and community integration. Our programs include
community-based, behavioral health, home health and residential care services. We
advocate for the rights and needs of more than 5,300 lowans each year, providing the
quality of care we would want for our own family.

Ovr Core Laaalarghip Team

(From left to right) Shane Newton, Director of Information Technology; Angie Torres, Great River Regional Director; Joanna
Smith, Southern Prairie Regional Director; Cokie Ikerd, Old Capitol Regional Director; Erika Benedict, Cedar Valley Regional
Director; Nancy Nauman, Mississippi Bend Regional Director; Kory Frederick, Administrator of Central lowa Optimae Home
Health Services; Sheryl Gill, Chief Operating Officer for Central lowa Services; Rachel Williams, Managed Care Transition
Coordinator and Director of Quality Services and Improvement; William Dodds, Optimae President and CEO; Tracy Liptak,
Clinical Director of Southeastern Optimae Behavioral Health Services; Meghan Foster, Central lowa Regional Director; Sheena
Poorman, Director of Communications and Public Relations; Katie Scheller, Executive Assistant and Board Secretary; Susan
Martin, Chief Operating Officer of Optimae Services; Nadine Countryman, COO of Optimae Home Health Services; Jeanne
Synder, Director of Human Resources; and Scott Amos, Director of Risk Management.



Optimae LifeServices is pleased to announce another successful year
of growth in 2016 in which we increased our customer base by
nearly 40 percent over the previous year. We managed this growth
despite lowa’s April transition to Medicaid managed care, a process
that has created instability throughout our industry.

The largest portion of customer growth in 2016 came from our
behavioral health services division, which served nearly 2,700
individuals, an increase of more than 350 from the previous year.
Community-based services saw a 15 percent y/y increase in
customers, while home health services customer numbers increased
21 percent.

Optimae ended 2016 with more than 1,600 employees, up 13 percent from the previous year.
The company’s leadership has placed a high priority on improving job satisfaction and
employee retention through increased communication with its employees. Members of
Optimae’s Operations Team began what will become an annual listening tour of all company
locations to gather input from employees. That feedback will be turned into action items for
improvement.

We also accomplished some key initiatives in 2016, including the expansion of our supported
employment program, which employed 93 customers. We launched three new
microbusinesses: Coal Palace Café, Railroad Bill’s Dining Car and Brick Street Bakery, bringing
our total to nine. Optimae also added prescribers to its behavioral health division and revamped
its Intensive Psychiatric Rehabilitation program.

While we experienced growth in 2016, we also worked to become a leaner, more efficient
company that is better able to negotiate the funding instability created by the state’s transition
to Medicaid managed care. We have begun to strategically diversify our revenue streams, of
which Medicaid accounted for approximately 89 percent in 2016. This will continue into 2017
and the foreseeable future.

We appreciate the critical support of you, our shareholders, and thank you for your investment
in Optimae LifeServices.

Sincerely,

William Dodds
Optimae President and CEO
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Community—Baced Services

Communi+l1 Services

» Community-based site homes
» Intensive Psychiatric Rehabillitation
» Behavioral health intervention
- services
E » Community integration
» Supported employment
» Recovery centers
: » Peer support services
y » Respite housing

Erika Benedict Nancy Nauman Joanna Smith « Jail diversion
Cedar Valley Mississippi Bend Southern Prairie

Meghan Foster Angie Torres Cokie Ikerd
Central lowa Great River Old Capitol
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group therapy - IPR
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and management « Behavioral Health

« Crisis assessments at Intervention Services
area hospitals and jails + Wellness Recovery

- Urgent care Action Planning
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Optimae Home Health Services operates in

a 21 county region in Central and

Southeastern lowa. Counties include lowa,

Johnson, Muscatine, Louisa, Keokuk,

Washington, Jefferson, Henry, Marion,

Jasper, Madison, Des Moines, Wapello,
i o Pk Davis, Van Buren, Lee, Polk, Story, Dallas,
Chief Operating Officer  Administrator of Central Boone and Warren.

of Optimae Home lowa Optimae Home
Health Services Health Services
Southeastern lowa




Residenhal Services

Optimae LifeServices operates
three eight-bed residential
care facilities in Story County
and a specialized nursing
home near Bloomfield, lowa
that serves elderly with severe
and persistent mental illness.
It is one of only three such
facilities in the state and has
32 beds.

» Raccoon Forks Trading Company TOTAL
« Plain Talk Books and Coffee BUSINESSES
« Brick Street Bakery

» Railroad Bill’s Dining Car

« Brick Street Books and Cafe CUSTOMERS
« Coal Palace and Books EMPLOYED
« Raccoon Forks Farms (Redfield and Runnells)

« Miss Molly’s Jamaican Patty
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